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About Us
At SHRI, we partner with organizations to solve workforce challenges
before they become costly problems, aligning HR strategy with business
growth. SHRI provides proactive HR consulting, workforce training,
and leadership development to help organizations retain talent,
strengthen their culture, and boost profitability.

Whether it’s compliance and culture building, improving employee
retention, or guiding your leadership team through transformational
change, we bring both strategic insight and practical solutions. 



Services
Core Compliance & Culture Retainer 

5 hours/month fractional HR consulting 
Ideal for support with policies, compliance audits, employee
relations, etc.

1 live or virtual training 
Popular topics include: onboarding, compliance, and workplace
communication

Email & phone HR support during business hours
20% discount on additional services

Growth & Retention Package
10 hours/month fractional HR consulting 

Ideal for support with culture strategy, performance management,
and retention programs

2 trainings per month 
Expanded topics: leadership, DEI, conflict resolution, and
employee engagement

Quarterly workforce engagement survey with analysis &
recommendations
Email & phone HR support during business hours
20% discount on additional services



Services
Executive Leadership & Transformation

15 hours/month HR strategy 
Ideal for businesses needing succession planning, culture transformation,
or executive coaching

1 live or virtual training per month
4 custom workforce trainings per quarter (can be virtual or on-site)
Annual workforce strategy report with implementation roadmap

Ongoing advisory access + quarterly strategic planning sessions with the
leadership team
Quarterly workforce engagement survey with analysis &
recommendations

Email & phone HR support during business hours
30% discount on additional services



Why SHRI?
At our company, we add a personal touch to Human Resources by
providing scalable packages that support the growth of small businesses.
We see ourselves as your partner, working together to reduce risks and
strengthen your organization. 

Here’s what we offer: 
Consistent monthly HR support customized to meet your specific
needs. 
Decreased turnover and hiring costs. 
A stronger organizational culture and improved employee
engagement. 
Assurance of compliance and reduced risks. 
Strategic alignment between your workforce and business goals.

Ready to Build a Stronger, More
Engaged Workforce?

Contact us today to discuss the right service package for your business.
We’ll help you create a workplace where employees stay, grow, and
contribute to your bottom line.

CastonguayBR@strategicHRinnovations.com | (813) 556-3283 |
www.strategicHRinnovations.com


